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performance	 jointly2	.	 SPA	 is	 used	 to	 develop	 and	monitor	
key	statistics	over	time	(for	example,	cost	per	breeding	cow	
























•	 Significant	 differences	 exist	 in	 total	 feed	 and	 grazing	
costs	between	low-	and	high-incomeproducers.























































































 1. Identify areas of concern	 by	 documenting	 costs	 of	
production	and	identifying	which	costs	can	be	managed.	
SPA	measures	are	most	useful	 in	directing	managers	
to	 ask	 the	 right	 questions	 to	 solve	 business	 financial	
problems.
 2. Develop and/or adopt tools to decide what to do. The	
tools	may	include	financial	and	production	records,	finan-
cial	statements	(cash	flow	statement,	income	statement,	
balance	 sheets),	 budgets	 (cash	 flow	 and	 enterprise),	
reports	comparing	actual	to	budgeted	values.
Table 1. Financial and Production Performance for TX/OK/NM Cow-calf Producers.
SPA Performance Measure Top 25% Second 25% Third 25% Low 25% Average
Total	Raised/Purchased	Feed	Cost	($/cow)	 $60	 $80	 $86	 $110	 $84	
	 	 	 	 	 	
Total	Grazing	Cost	($/cow)	 76	 73	 77	 110	 84	
	 	 	 	 	 	
Total	Pre-tax	Costs	($/cow)	 320	 356	 405	 556	 409	
	 	 	 	 	 	
Net	Pre-Tax	Income	(After	Withdrawals)	($/cow)	 140	 33	 -40	 -234	 -25	
	 	 	 	 	 	
Percent	Return	on	Enterprise	Assets	(ROA)	 	 	 	 	 	
					Cost	Basis	 11.0%	 4.1%	 -1.3%	 -9.0%	 1.2%	
					Market	Value	 7.0%	 2.4%	 -1.1%	 -7.2%	 .3%	
	 	 	 	 	 	
Break-even	Economic	Cost	of	Weaned
Calf	Production	($/cwt)	 80	 92	 107	 159	 109	
	 	 	 	 	 	
Total	Investment	per	Breeding	Cow	
(Cost	Basis,	$/cow)1	 $2,097	 $2,225	 $2,314	 $3,112	 $2,437	
	 	 	 	 	 	
Pregnancy	Percentage	(based	on	
					pregnancy	tested	herds)	 86.7	 86.4	 81.1	 82.0	 84.0	
Calving	Percentage	 88.2	 86.5	 85.2	 84.0	 86.0	
Calf	Death	Loss	 3.3	 3.5	 3.8	 3.4	 3.5	
Weaning	Percentage	 85.0	 83.0	 81.1	 80.7	 82.5	
Average	Weaning	Weight,	lb.	 540	 527	 522	 502	 523	
Pounds	Weaned	per	Exposed	Female	 457	 435	 425	 409	 432	














High investment costs per cow?
•	 Sell	unnecessary	machinery,	vehicles,	cows,	and	other	
assets	that	do	not	contribute	to	profits.


















•	 Use	 preventative	 medicine	 and	 practices	 to	 reduce	
“emergency”	costs	or	losses.
•	 Plan	vehicle	use	to	minimize	mileage.
•	 Shorten	 breeding/calving	 seasons	 and	 time	 between	
calves.
Fact Sheets from OSU that provide further infor-
mation: 
















































•	 ANSI-3027,	 Spreadsheet	 programs	 for	 Calculation	 of	
Complete	Diets	 for	 Beef	Cattle,	 Checking	 for	Nutrient	
Balance	&	Estimating	Gain
High grazing costs?










•	 Improve	 grazing	 management.	 Is	 stocking	 rate	 opti-
mal?
•	 Renovate	and	improve	pastures.









High overhead costs? 
•	 Consider	increasing	the	size	of	the	herd	to	spread	overhead	
costs	over	more	cows	(if	the	enterprise	is	profitable).
A Fact Sheet from OSU that provides further infor-
mation: 
































•	 A	weaning	percentage	 lower	 than	 the	 calving	percent	
suggests	dystocia,	scours,	clostridial	diseases,	respiratory	
disease,	or	losses	due	to	theft,	predators,	or	road	kill.	
















•	 Be	 sure	 that	 cows	 have	 an	 adequate	 forage	 and/or	
nutritional	plane.
•	 Shorten	the	breeding	season.




Fact Sheets from OSU that provide further infor-
mation: 







•	 ANSI-3161,	 Expected	 Progeny	 Difference:	 	 Maternal	
Trait	EPDs


















































































































•	 Have	a	bank	account	 for	 the	 ranch	separate	 from	 the	
personal	account.
•	 Location	and	other	amenities	are	important	in	acquiring	
























The Oklahoma Cooperative Extension Service 

















•	 The	 Extension	 staff	 educates	 people	 through	





and	 Extension	workers	 close	 to	 the	 problems	
advise	changes.
The	Cooperative	Extension	Service	 is	 the	 largest,	















•		 The	 federal,	 state,	 and	 local	 governments	
cooperatively	share	in	its	financial	support	and	
program	direction.
•	 It	is	administered	by	the	land-grant	university	as	
designated	by	the	state	 legislature	through	an	
Extension	director.
•	 Extension	programs	are	nonpolitical,	objective,	
and	research-based	information.
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